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WhatistheIntegrated Resolution Program?

The program harnesses the flexibility and creativity of mediation with the
guidance and insights of independent, forensic analysis to identify solu-
tionstobusinessdisputestoallowbusinesstoproceedwhilereducinglegal
spend and exposure. The program offers aone-day, flat feeresolution ser-
vicethataimstoresolvebusinessdisputesworthlessthan$5million.

Whyisanintegrated offering preferable?

Partieswanttheirbusinessproblemssolved, notprolonged,sothattheycangetback
to business. Theintegrated modelbringstogethertheresources that canfacilitate
disputeresolutionefficiently. Mediatorsareskilledinhelpingpartiesfindsolutions,
andbecausethesedisputesofteninvolve disagreementsoverthelossesatissue, an
independentforensicexpertcanspeedsolvingthatdisagreement. Thelnternational
Institute for Conflict Prevention and Resolution {CPR) has over four decades of
experience in resolving disputes through mediation. FTI Consulting is a leader in

providing forensic expertisetohelpdeterminethelossesatissue.

What makes mediationideal for solvingbusinessdisputes?

Litigation, particularly for small businesses, is an expensive, slow, rigid, and sometimes unpre-
dictable solution to resolve disputes and allocate loss and damages. Courts will be particularly
overwhelmed withlawsuits followingthe pandemic. Now morethanever,thereisaneedforanen-
hancedprocesstoresolvethesedisputesfairly, efficiently,andwithalowtransactioncostsothat
businessescanmoveforwardwiththeirendeavors. Mediationbringsthepartiestogethertosolve
their disputes on their own agreed-upon terms, assisted by athird-party, independent forensic
expert. Thesolutioncanbecraftedtomeetthe parties'needs.

How doesitwork?

1.CPRwillconductapreliminaryreview of the disputeandappointanimpartial,
experienced mediator.

2.FTIConsultingwillprovidethe mediator pre-mediationwithaforensicvaluation
of thefinanciallossesatissue. Ifthedisputeraisescomplicatedlegalissuesand
the partiesorthe mediator wantsadditionallegalanalysis,the programcanalso
generate ananalysisof controllinglawthroughLegallnnovators, analternative
legalservices providerthatrecruits,trainsandplacesdiverse attorneys,
amongstothers.

3.Preparedwithspecificbackgroundintothe natureofthe dispute, the mediator
will facilitate productive discussionsbetweenthe parties,lendingobjective
analysisandcreative solutions forthe partiestomovetoward amutuallyagreed
uponoutcome.

Visitustolearnmore:
legal-innovators.com/mediation-program-covid

Whoistheprogramfor?

The program is for any businessin the
midstofadisputebetweentwo parties
concerninglessthan $5 million.

What kinds of conflicts
canberesolved?

Thereareanynumberof commonbusi-
ness disputes that lend themselves to
this integrated resolution program.
These include, but are not limited to,
disputesinvolvingcommercial leases,
supply contracts, landlord-tenant
agreements, construction contracts,
services agreements, event cancella-
tions,andloanagreements.




